UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K
CURRENT REPORT
Pursuant to Section 13 or 15(d)
of the Securities and Exchange Act of 1934
Date of Report: March 9, 2018
(Date of earliest event reported)

CafePress Inc.
(Exact name of registrant as specified in its charter)

Delaware

001-35468

94-3342816

(State or other jurisdiction of
incorporation or organization)

(Commission
File Number)

(I.R.S. employer
identification number)

11909 Shelbyville Road, Louisville, Kentucky 40243
(Address of principal executive offices, including zip code)

(502) 995-2229
(Registrant’s telephone number, including area code)

(Former Name or Former Address, if Changed Since Last Report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the
following provisions ( see General Instruction A.2. below):
¨

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

¨

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

¨

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

¨

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter)
or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).
Emerging growth company ☐
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act.
☐

Item 5.02

(b)

Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

Resignation of Roger D. Shannon and Laurie Furber, as Directors

On March 9, 2018, directors Roger D. Shannon and Laurie Furber notified CafePress Inc. (the “Company”) of their resignations as members of the
Board of Directors (the “Board”), which became effective on March 9, 2018. Mr. Shannon's and Ms. Furber's decisions were not the result of any disagreement
with the Company or the Board.
(b) and (e)

Resignation of Robert D. Barton, as Chief Operating Officer

On March 9, 2018, Robert D. Barton, Chief Operating Officer of the Company tendered his resignation. Under the terms of the Separation
Agreement, Mr. Barton will receive (i) a lump-sum payment of $51,923 equal to three months of his then-current base salary; (ii) a lump sum payment of
$112,500 related to his retention award payment for calendar year 2019; (iii) accelerated vesting of 9,500 shares of restricted stock units previously awarded
by the Company to Mr. Barton; and (iv) cash in lieu of COBRA payments equal to one month of total premiums attributable to medical, dental and vision
benefits for Mr. Barton if he executes and does not revoke a release in a form reasonable satisfactory to the Company.
The foregoing is a summary of the Separation Agreement only and is qualified in its entirety by reference to the Separation Agreement which is
attached as Exhibit 10.1 hereto and which is incorporated by reference herein.
Item 8.01

Other Events.

On March 9, 2018, the Company issued a press release relating to certain actions taken by the Company.
In light of the Company’s revenue declines during 2017, which the Company believes are related to changes in search engine algorithms, the
Company announced that it is undertaking another restructuring initiative to unify and simplify its organization and improve business performance,
profitability, cash flow generation and productivity. Including the previously announced $4 million reduction in normalized, annual fixed costs and software
development spending, the Company believes these actions will increase the total reduction to $7 million.
The Company also announced that it will remain focused on completing a new and modern CafePress.com website and expanding retail partner
channels into new marketplaces and geographies. Additionally, in 2018, the Company expects to leverage its manufacturing platform by launching
fulfillment services for other consumer-facing, on demand, custom product providers.
The following action was also announced:
•
Item 9.01

As of March 9, 2018, the Company further reduced the workforce at its Louisville headquarters by an additional 7%.
Financial Statements and Exhibits.

(d) Exhibits
The following exhibits are furnished with this Current Report on Form 8-K
Exhibit No.
10.1
99.1

Description
Separation Agreement with Robert Barton dated March 9, 2018.
Press Release of CafePress Inc. dated March 9, 2018.

Notice Regarding Forward Looking Statements
This Current Report on Form 8-K contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and
Section 21E of the Exchange Act, including statements regarding the Company’s restructuring initiatives and the impact thereof, including unifying and
simplifying the organization, business performance, profitability, cash flow generation, productivity, restoring financial security, stabilizing the business,
restructuring charges, management structure, cost savings, efficiencies and business structure, as well as statements regarding the Company’s strategic focus
and plans, including, the modernization of our website, the expansion of retail partner channels, and the launch of fulfillment services. Such statements are
based on management's current expectations, estimates and projections about the Company's business. These statements are not guarantees of future
performance and involve numerous risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited
to, whether the expected impact of and cost savings related to the restructuring

activities will differ from the Company’s estimates and whether the Company will be able to realize the full benefit thereof, including the amount of
estimated savings, the Company’s ability to execute on its strategy, competitive factors, the success of our products and services, current global economic
challenges, our limited financial resources and our ability to attract and retain key personnel and other risks associated with the Company’s business which
are listed and described under the "Risk Factors" sections of the Company's documents filed from time to time with the U.S. Securities and Exchange
Commission, including, but not limited to, the Company's quarterly reports on Form 10-Q, and the Company's Annual Report on Form 10-K, copies of which
may be obtained at www.sec.gov.
You are cautioned not to unduly rely on these forward-looking statements, which speak only as of the date of this Current Report on Form 8-K. CafePress
undertakes no obligation to publicly revise any forward-looking statement to reflect circumstances or events after the date of this press release or to report the
occurrence of unanticipated events.

SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
thereunto duly authorized.
Date: March 9, 2018

CafePress Inc.
By:

/s/ Ekumene M. Lysonge
Ekumene M. Lysonge
Vice President, General Counsel and Secretary

Exhibit 10.1
SEPARATION AGREEMENT AND RELEASE
RECITALS

This Separation Agreement and Release (the “Agreement”) is between Robert Barton (“Employee”) and CafePress Inc. (the “Company”)
(collectively referred to as the “Parties” or individually referred to as a “Party”):
WHEREAS, Employee is employed by the Company;
WHEREAS, the Company and Employee entered into an Employee Proprietary Information and Inventions Agreement (the “PIIA”);
WHEREAS, the Company is terminating Employee’s employment with the Company, effective at the close of business on 3/9/2018 (the
“Termination Date”), and has advised Employee that (s)he is no longer to report to work as of the date (s)he receives this Agreement. Nonetheless, Company
wishes to provide the Employee with separation pay if Employee executes this Agreement; and
WHEREAS, the Parties wish to resolve any and all disputes, claims, complaints, grievances, charges, actions, petitions and demands that the
Employee may have against the Company including, but not limited to, any and all claims arising out of or in any way related to Employee’s employment
with or separation from the Company.
NOW, THEREFORE, in consideration of the promises made herein, the Parties hereby agree as follows:
COVENANTS
1.
Consideration. In consideration of Employee’s execution of this Agreement and fulfillment of all of its terms and conditions, and provided that
Employee does not revoke the Agreement under Paragraph 6 below, the Company agrees as follows:
a.

Separation Pay. The Company agrees to pay Employee a lump sum amount of Fifty-One Thousand Nine-Hundred Twenty-Three Dollars
and Zero Cents ($51,923.00 U.S.) less applicable withholding (“Separation Pay”). This payment will be made to Employee within ten (10)
business days after this Agreement is fully-executed.

b.

Retention Award. The Company agrees to pay Employee a lump sum amount of One-Hundred-Twelve-Thousand Five-Hundred Dollars and
Zero Cents ($112,500.00 U.S.), less applicable withholdings, which represents your retention award payment, for calendar year 2019
(“Retention Award”). This payment will be made to Employee within ten (10) business days after this Agreement is fully-executed;
provided, Employee does not revoke his/her execution.

c.

Restricted Stock Units. 9,500 of restricted stock units, in PRSS, previously awarded to you, pursuant to the Company’s Stock Incentive Plan
(2012), to which the Company shall cause the restriction to lapse, and furthermore shall be less any shares withheld at your direction in lieu
of an election to pay cash to satisfy the tax withholding obligation, which option (1) the withholding of shares or (2) the payment of cash,
you hereby agree to elect upon the execution of this Agreement.

d.

COBRA Pay . The Company agrees to pay Employee a lump sum of One-Thousand One-Hundred Twenty-Six Dollars and Zero Cents
($1,126.00 U.S.), less applicable withholdings as required by federal or state law, in lieu of the Company making monthly COBRA
payments to Employee (“COBRA Assistance”).

e.

General. Employee acknowledges that without this Agreement, Employee is otherwise not entitled to the Separation Pay, and that the
Separation Pay is offered by the Company solely as consideration for this Agreement.

2.
Benefits. Employee’s health insurance benefits will cease on 3/31/2018, subject to Employee’s right to continue his/her health insurance under
COBRA. Employee’s participation in all benefits and incidents of employment including, but not limited to, the accrual of bonuses, vacation and PTO, shall
cease as of the Termination Date.
3.
Trade Secrets and Confidential Information/Company Property. Employee reaffirms and agrees to observe and abide by the terms of the PIIA,
specifically including the provisions therein regarding nondisclosure of the Company’s trade secrets and

confidential and proprietary information. Employee’s signature below constitutes Employee’s certification under penalty of perjury that Employee has
returned all documents and other items provided to Employee by the Company, developed or obtained by Employee in connection with Employee’s
employment with the Company, or otherwise belonging to the Company.
4.
Payment of Salary and Receipt of All Benefits. Employee acknowledges and represents that, other than the consideration set forth in this
Agreement, the Company has paid or provided all salary, wages, bonuses, accrued vacation/paid time off, leave, housing allowances, relocation costs,
interest, severance, outplacement costs, fees, reimbursable expenses, commissions, stock, stock options, vesting, and any and all other benefits and
compensation due to Employee.
5.

Release of Claims.
a.
In consideration of the Separation Pay, Employee on his/her own behalf and on behalf of his/her respective heirs, family members,
executors, agents, and assigns (“Releasors”), hereby fully and irrevocably releases, discharges, and covenants not to sue, institute, prosecute or pursue the
Company and/or its current and former officers, directors, employees, agents, investors, attorneys, shareholders, founders, administrators, affiliates, divisions,
subsidiaries, predecessor and successor corporations and assigns (the “Releasees”) with regard to any dispute, duty, claim, complaint, grievance, charge,
obligation, action, petition, cause of action, or demand, whether known or unknown, suspected or unsuspected, that Employee may possess against any of the
Releasees arising from or relating to any acts or omissions by the Releasees up to and including the Effective Date of this Agreement (individually and
collectively “Claims”) and including, without limitation:
1) any and all Claims relating to, or arising from, Employee’s employment with the Company and the termination of that employment;
2 ) any and all claims relating to, or arising from, Employee’s right to purchase, or actual purchase of shares of stock of the Company
including, without limitation, any claims for fraud, misrepresentation, breach of fiduciary duty, breach of duty under applicable state
corporate law, and securities fraud under any state or federal law;
3 ) any and all claims for wrongful discharge of employment; constructive discharge; termination in violation of public policy;
discrimination; harassment; retaliation; breach of contract, both express and implied; breach of a covenant of good faith and fair
dealing, both express and implied; promissory estoppel; negligent or intentional infliction of emotional distress; negligent or
intentional misrepresentation; negligent or intentional interference with contract or prospective economic advantage; unfair business
practices; defamation; libel; slander; negligence; personal injury; assault; battery; invasion of privacy; false imprisonment; and
conversion;
4) any and all claims for violation of any federal, state or municipal statute, including, but not limited to, Title VII of the Civil Rights Act of
1964; the Civil Rights Act of 1991; the Age Discrimination in Employment Act of 1967; the Americans with Disabilities Act of 1990;
the Fair Credit Reporting Act; the Employee Retirement Income Security Act of 1974; the Family and Medical Leave Act; the Worker
Adjustment and Retraining Notification Act; the Older Workers Benefit Protection Act; the Sarbanes-Oxley Act of 2002; section
49.60.010 et seq.; The Fair Labor Standards Act, 29 U.S.C. §§201 et seq., (as amended); and all amendments to each of the abovereferenced statutes; and any other laws of the state of California; and any other federal, state or local laws or regulations relating to
employment terms and conditions of employment;
5) any and all claims for violation of the federal, or any state, constitution;
6) any and all claims arising out of any other laws and regulations relating to employment or employment discrimination;
7) any claim for any loss, cost, damage, or expense arising out of any dispute over the non-withholding or other tax treatment of any of the
proceeds received by Employee as a result of this Agreement; and
8) any and all claims for attorneys’ fees and costs.
Employee agrees that the release set forth in this section shall be and remain in effect in all respects as a complete general release as to the matters
released. This release does not extend to any obligations incurred under this Agreement. This release does not release claims that cannot be released as a
matter of law including, but not limited to, Employee’s right to file a charge with or participate in a charge by the Equal Employment Opportunity
Commission, or any other local, state, or federal administrative body or government agency that is authorized to enforce or administer laws related to
employment, against the Company (with

the understanding that any such filing or participation does not give Employee the right to recover any monetary damages against the Company; Employee’s
release of claims herein bars Employee from recovering such monetary relief from the Company).
6. Acknowledgement of Waiver of Claims Under ADEA Employee acknowledges that Employee is waiving and releasing any rights Employee may have
under the Age Discrimination in Employment Act of 1967 (“ADEA”), as amended by the Older Workers’ Benefit Protection Act (“OWBPA”), including, but
not limited to, all claims of age discrimination in employment and all claims of retaliation in violation of the OWBPA and any state statute or local ordinance
barring age discrimination, and that this waiver and release is knowing and voluntary. Employee agrees that this waiver and release does not apply to any
rights or claims that may arise under the ADEA after the Effective Date of this Agreement. Employee acknowledges that the consideration given for this
waiver and release is in addition to anything of value to which Employee was already entitled.
Employee further acknowledges that Employee has been advised by this writing that:
a. Employee should consult with an attorney prior to executing this Agreement;
b. Employee has forty-five (45) days within which to consider and accept the terms of this Agreement. To accept the terms of this Agreement,
Employee shall date and sign this Agreement and return it to CafePress Inc. 11909 Shelbyville Road, Louisville, KY 40243 Attn: Talent;
c . Employee has seven (7) days following Employee’s execution of this Agreement to revoke this Agreement (“Revocation Period”). If
Employee decides to revoke this Agreement after signing, CafePress Inc. 11909 Shelbyville Road, Louisville, KY 40243 Attn: Talent must
receive a written statement of revocation by the last day of the Revocation Period;
d. if Employee does not revoke during the seven-day Revocation Period, this Agreement will take effect on the eighth (8th) day after the date
you sign the Agreement (“Effective Date”); and
e. nothing in this Agreement prevents or precludes Employee from challenging or seeking a determination in good faith of the validity of this
waiver under the ADEA, nor does it impose any condition precedent, penalties, or costs for doing so, unless specifically authorized by
federal law. In the event Employee signs this Agreement and returns it to the Company in less than the 45-day period identified above,
Employee hereby acknowledges that Employee has freely and voluntarily chosen to waive the time period allotted for considering this
Agreement.
7.
Unknown Claims. Employee acknowledges that Employee has been advised to consult with legal counsel and that Employee is familiar with the
principle that a general release does not extend to claims that the releaser does not know or suspect to exist in Employee’s favor at the time of executing the
release, which, if known by Employee, must have materially affected Employee’s settlement with the release. Employee, being aware of said principle,
expressly understands and agrees to waive any rights Employee may have to that effect under Section 1542 of the Civil Code of the State of California or
analogous federal or state statutes, as well as under common law principles of similar effect. Section 1542 of the California Civil Code provides:
A general release does not extend to claims which the creditor does not know or suspect to exist in his or her favor at the time of executing
the release, which if known by him or her must have materially affected his or her settlement with the debtor.
8.
Non-Limitation. Nothing in this Release (including but not limited to the release of claims, promise not to sue, and confidentiality provisions) (a)
limits or affects Employee’s right to challenge the validity of this Release under the ADEA or the OWBPA or (b) prevents Employee from filing a charge or
complaint with or from participating in an investigation or proceeding conducted by the EEOC, the National Labor Relations Board, the Securities and
Exchange Commission, or any other federal, state or local agency charged with the enforcement of any laws, including providing documents or other
information, or (c) prevents Employee from exercising his/her rights under Section 7 of the NLRA to engage in protected, concerted activity with other
employees, although by signing this Release Employee is waiving his/her right to recover any individual relief (including backpay, frontpay, reinstatement
or other legal or equitable relief) in any charge, complaint, or lawsuit or other proceeding brought by his/her or on his/her behalf by any third party, except
for any right he/she may have to receive a payment from a government agency (and not the Company) for information provided to the government agency.
9.
No Pending or Future Lawsuits. Employee represents that Employee has no lawsuits, claims, or actions pending in Employee’s name, or on behalf
of any other person or entity, against the Company or any of the other Releasees. Employee also represents that Employee does not intend to bring any
claims on Employee’s own behalf or on behalf of any other person or entity

against the Company or any of the other Releasees.
10.
Application for Employment. Employee understands and agrees that, as a condition of this Agreement, Employee shall not be entitled to any
employment with the Company, and Employee hereby waives any right, or alleged right, of employment or re-employment with the Company.
11.
Confidentiality. Employee agrees to maintain in complete confidence the existence of this Agreement, the contents and terms of this Agreement,
and the consideration for this Agreement (hereinafter collectively referred to as the “Separation Information”). Except as required by law, Employee may
disclose the Separation Information only to Employee’s immediate family members, the Court in any proceedings to enforce the terms of this Agreement,
Employee’s counsel, Employee’s accountant and any professional tax advisor to the extent that they need to know the Separation Information in order to
provide advice on tax treatment or to prepare tax returns, and must prevent disclosure of any Separation Information to all other third parties. Employee
agrees that Employee will not publicize, directly or indirectly, any Separation Information.
Employee acknowledges and agrees that the confidentiality of the Separation Information is of the essence and that the consideration and other
benefits provided under this Agreement are contingent upon Employee’s compliance with her obligations under this paragraph 11. Any individual breach or
disclosure shall not excuse Employee from Employee’s obligations hereunder, nor permit Employee to make additional disclosures. Employee warrants that
Employee has not to date disclosed, orally or in writing, directly or indirectly, any of the Separation Information to any unauthorized party.
12.
No Cooperation. Employee agrees not to act in any manner that might damage the business of the Company. Employee further agrees that
Employee will not knowingly encourage or counsel any attorneys or their clients in the presentation or prosecution of any disputes, differences, grievances,
claims, charges, or complaints by any third party against any of the Releasees, unless under a subpoena or other court order to do so. Employee agrees both to
immediately notify the Company upon receipt of any such subpoena or court order, and to furnish, within three (3) business days of its receipt, a copy of such
subpoena or other court order. If approached by anyone for counsel in the presentation or prosecution of any disputes, differences, grievances, claims,
charges, or complaints against any of the Releasees, Employee shall state no more than that Employee cannot provide counsel.
13.
Non-Disparagement. Employee agrees to refrain from any disparagement, defamation, libel or slander of any of the Releasees, or any tortious
interference with the contracts, relationships and prospective economic advantage of any of the Releasees. Employee agrees that Employee shall direct all
inquiries by potential future employers to the Company’s Human Resources Department.
14.
Non-Solicitation. Employee agrees that for a period of twelve (12) months immediately following the Effective Date of this Agreement,
Employee shall not directly or indirectly solicit any of the Company’s employees to leave their employment at the Company.
15.
Breach. Employee acknowledges and agrees that any material breach of this Agreement or of any provision of the PIIA shall entitle the Company
immediately to recover and/or cease providing the consideration provided to Employee under this Agreement, except as provided by law. All other
provisions of this Agreement shall remain in full force and effect. Except as provided by law or as provided for under paragraph 6 herein, Employee shall also
be responsible to the Company for all costs, attorneys’ fees, and any and all damages incurred by the Company in: (a) enforcing Employee’s obligations
under this Agreement or the PIIA, including the bringing of any action to recover the consideration; and (b) defending against a claim or suit brought or
pursued by Employee in violation of the terms of this Agreement.
16.
No Admission of Liability. Employee understands and acknowledges that this Agreement constitutes a compromise and settlement of any and all
actual or potential disputed claims. No action taken by the Company hereto, either previously or in connection with this Agreement, shall be deemed or
construed to be: (a) an admission of the truth or falsity of any claims; or (b) an acknowledgment or admission by the Company of any fault or liability
whatsoever to Employee or to any third party.
17.

Costs. The Parties shall each bear their own costs, expert fees, attorneys’ fees and other fees incurred in connection with this Agreement.

18.
Arbitration. THIS AGREEMENT TO ARBITRATE IS EXPRESSLY GOVERNED BY THE FEDERAL ARBITRATION ACT. THE PARTIES
AGREE THAT ANY AND ALL DISPUTES ARISING OUT OF THE TERMS OF THIS AGREEMENT, THEIR INTERPRETATION, AND ANY OF THE
MATTERS HEREIN RELEASED, SHALL BE SUBJECT TO ARBITRATION IN SAN FRANCISCO, CALIFORNIA BEFORE THE American Arbitration
Association (AAA), PURSUANT TO ITS EMPLOYMENT ARBITRATION RULES & PROCEDURES (“AAA RULES”). THE ARBITRATOR MAY GRANT

INJUNCTIONS AND OTHER RELIEF IN SUCH DISPUTES. THE ARBITRATOR SHALL ADMINISTER AND CONDUCT ANY ARBITRATION IN
ACCORDANCE WITH CALIFORNIA LAW, AND THE ARBITRATOR SHALL APPLY SUBSTANTIVE AND PROCEDURAL CALIFORNIA LAW TO ANY
DISPUTE OR CLAIM, WITHOUT REFERENCE TO ANY CONFLICT-OF-LAW PROVISIONS OF ANY JURISDICTION. TO THE EXTENT THAT THE AAA
RULES CONFLICT WITH CALIFORNIA LAW, CALIFORNIA LAW SHALL TAKE PRECEDENCE. THE DECISION OF THE ARBITRATOR SHALL BE
FINAL, CONCLUSIVE, AND BINDING ON THE PARTIES TO THE ARBITRATION. THE PARTIES AGREE THAT THE PREVAILING PARTY IN ANY
ARBITRATION SHALL BE ENTITLED TO INJUNCTIVE RELIEF IN ANY COURT OF COMPETENT JURISDICTION TO ENFORCE THE ARBITRATION
AWARD. THE PARTIES TO THE ARBITRATION SHALL EACH PAY AN EQUAL SHARE OF THE COSTS AND EXPENSES OF SUCH ARBITRATION,
AND EACH PARTY SHALL SEPARATELY PAY FOR ITS RESPECTIVE COUNSEL FEES AND EXPENSES; PROVIDED, HOWEVER, THAT THE
ARBITRATOR SHALL AWARD ATTORNEYS’ FEES AND COSTS TO THE PREVAILING PARTY. THE PARTIES HEREBY AGREE TO WAIVE THEIR
RIGHT TO HAVE ANY DISPUTE BETWEEN THEM RESOLVED IN A COURT OF LAW BY A JUDGE OR JURY. NOTWITHSTANDING THE
FOREGOING, THIS SECTION WILL NOT PREVENT EITHER PARTY FROM SEEKING INJUNCTIVE RELIEF (OR ANY OTHER PROVISIONAL
REMEDY) FROM ANY COURT HAVING JURISDICTION OVER THE PARTIES AND THE SUBJECT MATTER OF THEIR DISPUTE RELATING TO THIS
AGREEMENT AND THE AGREEMENTS INCORPORATED HEREIN BY REFERENCE. SHOULD ANY PART OF THE ARBITRATION AGREEMENT
CONTAINED IN THIS SECTION CONFLICT WITH ANY OTHER ARBITRATION AGREEMENT BETWEEN THE PARTIES, THE PARTIES AGREE THAT
THIS ARBITRATION AGREEMENT SHALL GOVERN.
19.
Cooperation with Company. Employee agrees to cooperate, at the reasonable request of the Company, in the defense and/or prosecution of any
charges, claims, investigations (internal or external), administrative proceedings and/or lawsuits relating to matters occurring during Employee’s period of
employment. The Company agrees to pay Employee a reasonable fee commensurate with the required services for the time expended in the defense and
prosecution of such matters.
20.
Tax Consequences. The Company makes no representations or warranties with respect to the tax consequences of the payments provided to
Employee or made on Employee’s behalf under the terms of this Agreement. Employee agrees and understands that Employee is responsible for payment, if
any, of local, state and/or federal taxes on the payments made hereunder by the Company and any penalties or assessments thereon. Employee further agrees
to indemnify and hold the Company harmless from any claims, demands, deficiencies, penalties, interest, assessments, executions, judgments, or recoveries
by any government agency against the Company for any amounts claimed due on account of: (a) Employee’s failure to pay or the Company’s failure to
withhold, or Employee’s delayed payment of, federal or state taxes; or (b) damages sustained by the Company by reason of any such claims, including
attorneys’ fees and costs.
21.
Authority. The Company represents and warrants that the undersigned has the authority to act on behalf of the Company and to bind the
Company and all who may claim through it to the terms and conditions of this Agreement. Employee represents and warrants that Employee has the capacity
to act on Employee’s own behalf and on behalf of all who might claim through Employee to bind them to the terms and conditions of this Agreement. Each
Party warrants and represents that there are no liens or claims of lien or assignments in law or equity or otherwise of or against any of the claims or causes of
action released herein.
22.
No Representations. Employee represents that Employee has had an opportunity to consult with an attorney, and has carefully read and
understands the scope and effect of the provisions of this Agreement. Employee has not relied upon any representations or statements made by the Company
that are not specifically set forth in this Agreement.
23.
Severability. In the event that any provision, or any portion thereof, becomes or is declared by a court of competent jurisdiction to be illegal,
unenforceable or void, this Agreement shall continue in full force and effect without said provision or portion of said provision.
24.
Attorneys’ Fees. Except as provided in paragraph 6 hereof, in the event that either Party brings an action to enforce or effect its rights under this
Agreement, the prevailing Party shall be entitled to recover its costs and expenses, including the costs of mediation, arbitration, litigation, court fees, plus
reasonable attorneys’ fees, incurred in connection with such an action.
25.
Entire Agreement . This Agreement represents the entire agreement and understanding between the Company and Employee concerning the
subject matter of this Agreement and Employee’s employment with and separation from the Company and the events leading thereto and associated
therewith, and supersedes and replaces any and all prior agreements and understandings concerning the subject matter of this Agreement and Employee’s
relationship with the Company, with the exception of the PIIA and the Stock Agreements.
26.

No Waiver. The failure of the Company to insist upon the performance of any of the terms and conditions in this Agreement,

or the failure to prosecute any breach of any of the terms and conditions of this Agreement, shall not be construed thereafter as a waiver of any such terms or
conditions. This entire Agreement shall remain in full force and effect as if no such forbearance or failure of performance had occurred.
27.

No Oral Modification. This Agreement may only be amended in a writing signed by Employee and the Chief Executive Officer of the Company.

28.
Governing Law. This Agreement shall be construed, interpreted, governed and enforced in accordance with the laws of the Commonwealth of
Kentucky, without regard to choice-of-law provisions. Employee hereby consents to personal and exclusive jurisdiction and venue in the Commonwealth of
Kentucky.
29.
Counterparts. This Agreement may be executed in counterparts and by facsimile, and each counterpart and facsimile shall have the same force
and effect as an original and shall constitute an effective, binding agreement on the part of each of the undersigned.
30.
Voluntary Execution of Agreement. Employee understands and agrees that Employee executed this Agreement voluntarily, without any duress or
undue influence on the part or behalf of the Company or any third party, with the full intent of releasing all of her claims against the Company and any of the
other Releasees. Employee acknowledges that Employee:
a. has read this Agreement;
b. has been represented in the preparation, negotiation, and execution of this Agreement by legal counsel of Employee’s own choice or that
Employee has voluntarily declined to seek such counsel;
c. understands the terms and consequences of this Agreement and of the releases it contains; and
d. is fully aware of the legal and binding effect of this Agreement.

IN WITNESS WHEREOF, the Parties have executed this Agreement on the respective dates set forth below.

Date: March 9, 2018

CafePress Inc.
By:

/s/ Fred Durham III
Fred Durham III
Chief Executive Officer

Date: March 9, 2018
By:
Signature of Robert Barton

Exhibit 99.1

Announces Additional Restructuring and Changes to its Leadership Team and Board of Directors

LOUISVILLE, Ky., March 9, 2018 - CafePress Inc. (NASDAQ: PRSS) a leading retailer of personalized products offering a wide
variety of expressive gifts and accessories, (“CafePress” or the “Company”), today announced changes to its executive leadership team
and Board of Directors.
The Company is undertaking another restructuring initiative and is revising its previously announced estimated reductions in
normalized, annual fixed costs and software development spending to $7 million from the previously announced $4 million. The
Company indicated that this further 7% reduction in headcount is tailored to unify and simplify its organization and improve business
performance, profitability, cash flow generation and productivity.
Fred Durham, Co-Founder and Chief Executive Officer, said, "As previously stated, it has been our top goal for 2018 to return to
profitability and to stop cash burn. The first round of cuts made in January put us within striking distance of profitability. With this
second round, we believe we have attained the necessary balance to once again be a profitable company. This is a major milestone. We
are committed to working as hard as ever to further improve upon this position through both growth initiatives as well as continued
enhancements to cost and efficiency.”
The additional restructuring announced today is intended to reduce CafePress' normalized, annual fixed costs and software
development spending by an additional $3 million. The Company expects to record a restructuring charge as a result of these activities
in 2018 of approximately $0.6 million, primarily related to severance costs.
The Company’s restructuring activities will result in:
•

•
•

The creation of a new, simplified organizational and management structure. It will deliver cost savings and increase internal
efficiencies by reducing layers of management and simplifying business structures and processes across the Company's
operations.
The alignment of the Company’s cost structure and operational objectives to maintain operational discipline and return the
Company to profitable growth.
The reduction in the size of the Company’s Board of Directors, by two members, which will allow the Board to act, advise, and
evaluate opportunities more nimbly.

In connection with the announcement, Robert D. Barton, the Company’s Chief Operating Officer, submitted his resignation, deciding
to pursue other professional interests. Robert joined the Company in May 2016 and led improvements and investments in the
Company’s production workflow and printing platform over the last two years. Additionally, Roger D. Shannon and Laurie Furber
submitted their resignations, effective immediately, and will no longer serve as board members. Roger joined the Board of Directors in
November 2016 and served as a financial expert on the Audit Committee. Laurie joined the Board of Directors in September 2017 and
served on the Nominating and Corporate Governance Committee.
"Robert’s contribution to the Company’s production capabilities will always be appreciated. We wish him great success in his future
endeavors,” said Fred Durham, Chief Executive Officer. “We are also grateful for the dedicated service of our two departing board
members. We will miss their insight and experience."
As the Company continues to experience revenue declines related to changes in search engine algorithms that have adversely affected
its search visibility and traffic on the current site, it has become increasingly critical to continue to take action that will further assure the
goal of returning to profitability.
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The Company will remain focused on completing a new and modern CafePress.com website, expanding retail partner channels into
new marketplaces and geographies and leveraging its manufacturing platform by providing fulfillment services to other consumerfacing, on demand, custom product providers.
Notice Regarding Forward Looking Statements
Information set forth in this news release contains various "forward-looking statements" within the meaning of Section 27A of the
Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934, including statements regarding the Company’s
restructuring initiatives and the impact thereof, including unifying and simplifying the organization, business performance, profitability,
cash flow generation, productivity, restoring financial security, stabilizing the business, restructuring charges, management structure,
cost savings, efficiencies and business structure, as well as statements regarding the Company’s strategic focus and plans, including, the
modernization of our website, the expansion of retail partner channels, and the launch of fulfillment services. The Private Securities
Litigation Reform Act of 1995 (the "Act") provides certain "safe harbor" provisions for forward-looking statements. All forward-looking
statements are made pursuant to the Act.
The reader is cautioned that such forward-looking statements are based on information available at the time and/or management's good
faith belief with respect to future events, and are subject to risks and uncertainties that could cause actual performance or results to
differ materially from those expressed in the statements. Forward-looking statements speak only as of the date the statement was made.
We assume no obligation to update forward-looking information to reflect actual results, changes in assumptions or changes in other
factors affecting forward-looking information. Forward-looking statements are typically identified by the use of terms such as
"anticipate," "believe," "could," "estimate," "expect," "intend," "may," "might," "plan," "predict," "project," "seek," "should," "will," and
similar words, although some forward-looking statements are expressed differently. Important factors that could cause actual results to
differ materially from those discussed in the forward-looking statements include, among others, the following: whether the expected
impact of and cost savings related to the restructuring activities will differ from the Company’s estimates and whether the Company will
be able to realize the full benefit thereof, including the amount of estimated savings, the Company’s ability to execute on its strategy,
the effect of global economic conditions, including any disruptions in the credit markets; a decrease in consumers' discretionary
income; additional taxes and fees; the loss of key personnel; the effect (including possible increases in the cost of doing business)
resulting from catastrophic events, including future war and terrorist activities or political uncertainties, or the impact of natural or other
disasters on our operations and our ability to obtain insurance recoveries in respect of such losses (including losses related to business
interruption); the impact of work stoppages and other labor problems on current and future operations; our ability to comply with
governmental regulation and/or other legal obligations related to the privacy of personal information and other data, including the
improper disclosure thereof; the impact of system failures or damage from natural disasters, power loss, telecommunications failures,
cyber-attacks, or other unforeseen events; the impact of security breaches, computer viruses and hacking attacks on our business and
operations; our ability to respond to rapid technological changes in a timely manner; our ability to prevent payment related risks, such
as fraudulent use of credit or debit cards; our ability to maintain customer confidence in the integrity of our business; our ability to
operate www.cafepress.com in an evolving and highly competitive market segment; our ability to secure new or ongoing content from
third party partners; our ability to provide a high-quality customer experience with minimal programming errors, flows and/or technical
difficulties; our ability to adequately protect our intellectual property; our ability to maintain or hire additional personnel; and the
volatility of our stock price. For further information regarding the risks and uncertainties associated with the Company's business, and
important factors that could cause the Company's actual results to vary materially from those expressed or implied in its forwardlooking statements, please refer to the factors listed and described under the "Risk Factors" sections of the Company's documents filed
from time to time with the U.S. Securities and Exchange Commission, including, but not limited to, the Company's quarterly reports on
Form 10-Q, and the Company's Annual Report on Form 10-K, copies of which may be obtained at www.sec.gov.
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About CafePress (PRSS):
At CafePress, our mission is to create human connection by inspiring people to express themselves. We believe a coffee mug can start
a conversation and a t-shirt can ignite a movement.
Founded in 1999 and based in Louisville, Kentucky, CafePress is the recognized pioneer of customizable products. Our global online
platform enables people to express themselves through engaging community generated designs and licensed and personalized one-of-akind products.
Media Relations:
CafePress Inc.
pr@cafepress.com
Investor Relations:
CafePress Inc.
Phil Milliner
502-822-7503
pmilliner@cafepress.com
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